Agenda

Valley City Barnes County Public Library Board
Date: Thursday, June 19, 2025, 5:30 pm

Members Present: Hilde van Gijssel, Anita Tulp, Annie Beauchman, Kristi Anderson, Vicky Lovell, Kelsey

VL.

VIL.

Carlson

Members Absent: Dewey Magnuson

Call to Order: Meeting was called to order at 5:32 by Hilde van Gijssel.
Additions to agenda

Minutes:
May minutes- Kelsey Carlson made a motion to accept May minutes. Kristi Anderson seconded. All
in favor.

Financial Report:

May Financials Vicky Lovell made a motion to accept May financials. Kelsey Carlson seconded.
Roll call: Hilde van Gijssel: yes Kristi Anderson: yes

Annie Beauchman: yes Kelsey Carlson: yes

Vicky Lovell: yes

Director’s Report:

*June Director’s Report: Anita noticed that the processing supplies budget was being spent quickly.
What LMM pays to be a branch of our library isn’t covering the cost of maintaining our books. They
will reimburse us for those expenses.

*TNT Plumbing gave us a quote to fix the bathrooms. It will cost around $2000 just for plumbing.
Tiling will be an extra expense, but we don’t have a bid for it yet.

*NDLE sent an e-mail with a Legislative Update. They’d like people to start putting together a ballot
proposal to create a law that libraries and librarians have control over their collections. It's been
confirmed that another bill will be brought back next session.

Committee Reports: Pie day made $1100.

Old Business:

¢ Rough Rider Industries items on order—received!

e Strategic Planning—Zoom meeting with Megan Langley from StrengthenND: Cost could be
anywhere from $500 to $1500.They could do a new survey, but we also have a thorough survey
done by Hilde’s class. The board would like to see copies of the completed survey, and Kristi
would like to reach some groups that may have been missed. Hilde’s class survey is still active
and could be amended. We would like more input from the staff and the Foundation board.
We’d like to gather more information in September or October. For a starting point, we’d like to
first review Hilde’s class survey. An in-person meeting should take place between the board,
Foundation, and staff. It will take around 4 hours. We'd like her to do a staff survey and a
conversation with them. After that, she would do the 4 hour meeting with staff and a follow up



VIIL

meeting. We’'d like to obtain a quote for those services. We could propose to the Foundation to
pay for it or at least donate the pie sales. Hilde will request a quote.

o Technology plan- Tabled until the new board members start

e Space Needs Assessment- Tabled until the new board members start

Policy Review

e Tobacco Free Workplace Policy- Vicky Lovell Made a motion to accept the Tobacco Free
Workplace Policy as it’s written. Kelsey Carlson seconded. All in favor.

o Staff Employment Policy- Vicky Lovell made a motion to accept the Staff Employment Policy as
it is written. Kelsey Carlson seconded. All in favor.

e Parts of the sexual harassment policy were combined into one document. Nothing was
changed.

New Business:

Proposal for attending NDLA Tri Conference- Kelsey Carlson made a motion to allow the library to
close 10 a.m. to noon on October 2™ and 3 for this conference. This motion includes budgeting for
the conference. Kristi Anderson seconded. The cost of this conference could come from the
endowment fund.

Roll call: Hilde van Gijssel: yes Kristi Anderson: yes

Annie Beauchman: yes Kelsey Carlson: yes

Vicky Lovell: yes

Adjournment Meeting adjourned at 6:40.

Next meeting:
Thursday, July 17, 2025, 5:30 pm
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